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Exhibit A – Fat Cat
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ADOPTION 
DATE

SELLING 
APPLES

INSTALLING 
APPLES
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Less than 2 days1 week averageWaiting time to Clear Review Notes

Less than 1 week2 week averageWaiting time for Review

ToFromLean Metrics:

*Translates into more than 100 hours of annual addi tional capacity per individual

$17/HourIncrease in Hourly Rate

7.50%Decrease in Charge Hours*

10.0%Increase in Cash Receipts

1.9%Increase in Revenue

51.6%Decrease in Write-offs

6.0%Increase in Realization

Historical Metrics:
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WhatWhat
ServicesServices

To ProvideTo Provide

WhichWhich
ProspectsProspects
To TargetTo Target
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IFRS GAAP
Assessment

?
Foreign 

companies 
with US 

subsidiaries

How You and How You and 
Buyers FindBuyers Find
Each OtherEach Other
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#1 Form and components of financial statements

• Standards: IAS 1, 27/ARB 43, 51, SFAS 130, Reg S-X 

• Implications:

•An entity must present both a statement of comprehe nsive 
income and a statement of changes in equity.

#2 Consolidation

• Standards: IAS 27, SIC-12/numerous GAAP references

•Implications:

•Consolidation is based on a control model as oppose d to 
a controlling financial interest model.
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WhatWhat
ServicesServices

To ProvideTo Provide

WhichWhich
ProspectsProspects
To TargetTo Target
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IFRS based 
statements

Collateral 
lenders

Long time 
holders of 
real estate

How You and How You and 
Buyers FindBuyers Find
Each OtherEach Other
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WhatWhat
ServicesServices

To ProvideTo Provide

WhichWhich
ProspectsProspects
To TargetTo Target
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IFRS 
training

CPA 
Associations

Large & 
medium 

CPA firms

How You and How You and 
Buyers FindBuyers Find
Each OtherEach Other
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TomTom DickDick HarryHarry YouYou
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Michael Porter
Professor of Business Administration
Harvard Business School

“What is strategy? Strategy is the creation of a unique and
valuable position , involving a different set of activities .”

“Strategic positionings are often not obvious , and finding them 
requires creativity and insight .”
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FIRM WIDE

BUYER 
GROUP

OPPORTUNITY

63

© 2010 Crosley+Company.  All Rights Reserved

����

������

������

������

������

������

������

������

��         ����������������������������������������������������������������������������������������������������������������

FIRM WIDE

BUYER 
GROUP

OPPORTUNITY
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Expertise
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ISSUES BASED

ALL ABOUT THEM

71

© 2010 Crosley+Company.  All Rights Reserved

THEIR LANGUAGE
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� First Research Industry Report

� ProfitCents™ Report

� Summary of Key Financial Ratios

� Written Financial Assessment

� Bond Scorecard

� Book to Tax Income Reconciliation

� Selected Income Tax Information
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If you don’t innovate , its difficult to 
differentiate , position and package !
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