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Source: The PDMA Handbook: Service Development — Terrill & Middl  ebrooks
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Historical Metrics:

Increase in Realization 6.0%
Decrease in Write-offs 51.6%
Increase in Revenue 1.9%
Increase in Cash Receipts 10.0%
Decrease in Charge Hours* 7.50%
Increase in Hourly Rate $17/Hour

*Translates into more than 100 hours of anni

ual addi

tional capacity per individual

Lean Metrics:

From

To

Waiting time for Review

2 week average

Less than 1 week

Waiting time to Clear Review Notes

1 week average

Less than 2 days

49
51
$ ' ( '$%S ' $
% & (/01 (O
53

©2010 Crosley+Ce All

50
©2010 Crosleic: Al
What How You and Which
Services Buyers Find Prospects
To Provide Each Other To Target
M
Foreign
IFRS GAAP _ companies
Assessment with US
subsidiaries
52
©.2010 Il
#1 Form and components of financial statements
« Standards: IAS 1, 27/ARB 43, 51, SFAS 130, Reg S-X
« Implications:
*An entity must present both a statement of comprehe nsive
income and a statement of changes in equity.
#2 Consolidation
« Standards: IAS 27, SIC-12/numerous GAAP references
«Implications:
«Consolidation is based on a control model as oppose dto
a controlling financial interest model.
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Expertise
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First Research Industry Report
ProfitCents™ Report

Summary of Key Financial Ratios

Written Financial Assessment

Bond Scorecard

Book to Tax Income Reconciliation

Selected Income Tax Information
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If you don’t innovate , its difficult to
differentiate , position and package !
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