Interview with a Psychologically Healthy Workplace Award Winner
By Mark Miller

The American Psychological Association's Psychologically Healthy Workplace Award winners for 2008 represent the best from among winners recognized by its affiliated state, provincial and territorial associations. The winner in the Small For-Profit Category was Atlanta-based accounting and consulting firm, Porter Keadle Moore, LLP (PKM). I spoke with Laura Snyder, PKM’s Director of Marketing, about her firm’s award.
What does this award mean for your firm? 

We believe that the people we pay over time are more important than the people who pay us. PKM is committed to developing programs and policies that promote a psychologically healthy workplace, not just because it is good for business but also because it is good for our employees. We recognize the importance of fostering physically and mentally healthy employees and this award affirms our efforts. 

How will you endeavor to capitalize on the honor? What kinds of marketing efforts are being considered/put into action? 

Both PKM and the American Psychological Association (APA) issued press releases announcing the award. The news was picked up by media outlets throughout North America. We were fortunate to be featured on television, radio, the web and in a variety of different print publications. To stress the honor to clients, we are working on a mailing that reflects our unique culture and focuses on the theme, "We are not nuts and we have an award to prove it!" For recruits we created a reprint of a document produced by the APA highlighting the reasons PKM was recognized to help them better understand that PKM is a great place to work and plan to use giveaways that also play up on the "nuts" theme.   

What was involved in submitting your firm for consideration for the award? 

PKM was nominated for the state-level award by a corporate psychologist that works with the firm. We were interviewed and won at the state-level.  As a state-level winner, we were then eligible for national recognition. The national entry process was much more detailed and required an extensive written application outlining our programs, an employee survey and interviews. 

Is there one person or division at your firm driving these psychologically healthy endeavors? Who or what is motivating them? 

The programs are primarily driven by the managing partner, chief operating officer and supported by the marketing team and other departments. The partner group strongly believes in our endeavor to create a psychologically healthy workplace.They fully support all policies and programs we put into place, which is a key factor in our success.   

What do you do for your employees to keep them and their workplace psychologically healthy? 

We acknowledge that accounting is a serious business but we don't take ourselves too seriously. Knowing how to laugh at ourselves encourages creativity and creates a fun work environment, which is a core component of our culture. Our goals are to: 



A) Keep employees actively involved in the business of improving our business.
B) Train employees on giving and receiving both positive and developmental feedback.
C) Give employees opportunities for their voices to be heard.
D) Use the latest technology to enable our employees to work smarter and achieve better life/work balance.
E) Educate employees not just on professional growth topics, but personal matters like health, food and fitness.
F) Schedule social events and other much needed breaks especially during the stressful "busy season." 

How do your psychologically healthy endeavors pay off for your clients? 

Our culture of promoting a Psychologically Healthy Workplace has allowed us to maintain a turnover well below the national average. This makes us more productive, more efficient and better able to maintain long-term client relationships. At PKM: 
97% agree or strongly agree that they are proud to work for the firm. 
94% agree or strongly agree that they would recommend the firm to a friend as a good place to work. 

What is PKM doing in terms of health and safety? 

We've created a culture that promotes wellness awareness.  This is done through a regular newsletter that focuses on being hip and healthy. We make healthy, low-fat/low-calorie snacks available to employees and fresh, organic fruit is delivered weekly for everyone to enjoy. PKM also encourages physical activity through team sports training. We sponsor corporate running, cycling and tennis teams as well as flag football and basketball. 

What is PKM doing in terms of employee growth and development? 

Learning does not stop upon graduation. It is an ongoing process that continues through formal and on-the-job training. We offer learning opportunities that go beyond industry requirements through external classes where staff interact with employees from similar organizations and internal classes that focus specifically on our clients' unique issues and challenges.  We publish a Career Track Planning Guide, which outlines technical and personal leadership expectations of all employees. It specifically details the requirements and expectations through each level of the organization from intern to partner. Employees also know what they need to do to progress to the next stage in their career. We offer educational incentives to employees seeking CPA and other professional designations paid time to study, reimbursement of approved exam review materials, exam fee reimbursement and monetary bonuses for passing exams that earn credentials. We conduct Books and Breakfast sessions to educate employees on personal and professional growth such as teamwork, time management and leadership. High-potential employees participate in leadership training classes offered though our national CPA firm association and meet with a corporate psychologist to aide career progression. 

What is PKM doing in terms of work-life balance? 

PKM promotes autonomy, freedom and flexibility to maintain and improve the well being of associates and their families. We respect employees by being flexible to meet needs with unique, tailored solutions. We recognize the need for work/life balance and offer remote/home office technology solutions to aide teleworking. We offer flexible schedules, part-time employment and work-from-home options for mothers/fathers of school-aged children, employees caring for elderly parents, and others based on circumstances. The firm also prepares employees mentally for stressful times by mandating pre-busy season vacations and early release summer Fridays. 


How do you recognize/reward/honor/pay respect to your employees? To your clients? 

Numerous ways…too many to list here.
How do you chart your progress/success in these endeavors? 

We measure our success in variety of ways. PKM has created a Continuous Feedback Culture in which employees are trained to seek, receive, and use formal and informal positive and developmental feedback to continuously improve performance. We also create programs such as INNOFIX (Fixation on Innovation) through which employees identify and solve business issues in fun, game-like competitions and develop individual problem solving and conflict resolution skills. And, every two years we use the RETAIN (Retaining Employees Through Active Involvement Now) survey process to solicit anonymous formal feedback on how the organization can be improved. 

Do you do any community outreach? Any charity involvement/donations? 

PKM is involved in a number of charitable organizations as individuals and as a firm. Each quarter we sponsor "Jeans Friday," with the $5 contributions per person per week going toward a charity of the firm's choice. Our employees serve on a number of not for profit boards and support a wide variety of community service activities. In addition to the time spent on community service activities the partners and staff make significant financial contribution to charities and nonprofit organizations, one year totaling more than $220,000. 

Does this mean there are no crazy people working at your firm? 

Crazy is a relative term. It is our "crazy" ideas that help make PKM such a fun place to work. The firm partners really enjoy their jobs and that enjoyment is infectious.   

Any initiatives you're working on for the future, along these lines, that you'd care to share? 

We are continually working to improve our firm so we are constantly working on new initiatives. Our most recent is a Staff Advisory Council (SAC). Each department has one representative that meets regularly with executive management to guide the firm on all of its new programs. These representatives act as the voices of their departments and solicit feedback to make sure that all individuals and their opinions are heard.   

Has there been any resistance to any of these endeavors? If so, how have you dealt with it? 

None!



