Grant Thornton's not-for-profit service team
understands that your organization must
squeeze every opportunity out of every
resource you have available. No matter what
type of not-for-profit organization you are,
succeeding is still a matter of dollars and
sense.

As accountants and management consultants
for more than 75 years, Grant Thornton's not-
for-profit service team has earned its
outstanding reputation and wealth of
experience by focusing on serving the not-for-
profit industry.

To learn more about our accounting and management
consulting services, call the Grant Thornton office nearest
you, or visit our Web site at:

www.grantthornton.com/nfp

Grant Thornton's dedication to not-for-profit organizations includes a complete array of

financial, business management, and operational services developed specifically to provide

measurable results for organizations like yours.

Our service offerings include:

Audit and tax services based on a thorough
understanding of specific compliance and regulatory
issues confronting not-for-profit organizations.
Financial planning and analysis, including budget
process improvement, financial reporting, and
activity-based cost analysis.

Organizational and management consulting,
including strategic organizational assessment and
redesign to help your organization adapt its current
structure to its evolving mission.

Strategic management planning and market
positioning to assess your position in the market-
place and to evaluate, facilitate, and help implement
appropriate strategic responses.

Information technology services, including iMIS
and Great Plains software implementation, and risk
management assessment — all to position your
organization in today's technology-driven
environment.

Merger and acquisition services from due diligence
through post-acquisition and consolidation.
Compensation and benefits consulting to help you
attract and retain employees while minimizing costs
to your organization.

Board of directors development and consulting

to help your board clarify both your organization's
mission and the board's role in achieving it.

Why choose Grant Thornton?
e Ourfirm's commitment to industry-focused

resources.

® Personal attention from partners and managers.

® Services tailored specifically to meet your needs.

e Realistic goals with implementable solutions.

* Business advice resulting in measurable benefits.

e Alerts, regulatory updates, and timely information
that may affect the way you do business.

® Reasonable fees.

This is what sets us apart from the competition.

A tradition of service and value

Serving the not-for-profit sector is a core focus in our
firm. Our highly committed partners and managers have
spent a significant part of their careers working with, and
for, not-for-profit organizations. We understand the
complex challenges you face and have the 'know-how' to
help you innovate for the future.

Our team of not-for-profit professionals constantly
monitors trends and developments within the not-for-
profit sector as well as the broader competitive environ-
ment to develop services that meet your business needs.

While our tradition of service is a firmwide legacy, it
also transcends and drives every aspect of our operations.
By choosing Grant Thornton, you will experience first-
hand the service commitment of our partners and staff as
we work together to fulfill your mission and reach your
goals.
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How do you know if your not-for-profit
organization is planning for success when
success isn't always measured in profits?
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