
RETAINING
Top Gen-Xers



WHY I LOVE
The “Slackers”



Wendy Nemitz
• B.A. in Communications
• M.A. in Leadership
• Professional service marketing 

since 1987
• Leadership and succession coach
• Worked with more than 100 

professional service firms
• Wrote “Leadership: A New 

Conversation.”



Ingenuity Marketing Group
Professional service marketing, 

including:
• Marketing Strategy
• Training & Coaching
• Branding
• Packaging, PR, websites, brochures, 

various campaigns





Who is Gen-X?
• Traditionalists

– Born before 1946
– 10% of workforce

• Baby Boomers
– Born between 1946-1961
– 77 million people –45% of the workforce

• Generation X
– Born between 1961-1980
– 51 million people-30% of workforce

• Generation Y
– Born between 1981-1998 
– 81 Million-15% of workforce



What defines a generation?
• Common tastes & attitudes
• Life experiences
• Defining moments 
• Music
• Heroes
• Labor market
• Demographics



http://slackonomics.com/wp-content/uploads/2008/07/picture-13.png
http://www.hojohnlee.com/weblog/wp-content/simpsons_nirvana_400x300.jpg


For Gen X, it may be “lasts”

• Dial a phone
• Buy vinyl (or even CDs)



Our First Gen-X President 



Our Gen-X
• Self-Reliant

– Latchkey kids with working parent(s)
– Comfortable being alone and independent 
– Resist labels and traditional corporate culture

• Technology literate and demanding
– Short attention spans
– Multi-task

• Informal style
• Look for a sense of family & friends at 

work



Gen X Leaders 

Lead 
Differently

Than
Boomers



Our Gen-X
• Loyalty issues

– Not loyal to institutions or companies; 
loyal to self

– Loyalty comes from “my presence really 
means something to my company”

– Impatient with “face time”
• Poor people skills

– Tell it “like it is”
• Cynical

– Challenging with questions “why?”



A Space Between 

WORK
And 

SELF



Our Gen-X
• Say “no”
• Struggle with commitment 
• Change careers
• Do not want partnership



Need to   

Make Commitments
In a 

Different Way 



Our Gen-X in CPA firms
• Since 1986 over 50% of accounting 

grads have been female.
• Women have been in the profession 

in equal numbers to men for 20 years, 
yet women represent just 19% of the 
U.S. public accounting shareholder / 
partner population.

AICPA website



We are not retaining

Female
CPA

Leaders 



A New Conversation

What has your firm done 
to retain mid-career 

professionals?  



A New Conversation

What training do you 
provide to your team?   



A New Conversation

A Rainmaker panel?
A mentorship program?

A sink or swim 
approach?



A New Conversation

Do people know what it 
takes to make partner 

in your firm? What are 
their perceptions?     



A New Conversation

What does your 
compensation system 

support?   



A New Conversation

How do people talk 
about leadership and 

commitment?   



A New Conversation



A New Conversation

Do you have to be a 
Rainmaker to be 

powerful? 



A New Conversation

Think of leadership as 
the contribution you 
make after billable 

hours.



Rainmaker
• RISK
• Brings in new clients
• Has a large network (usually)
• May not be the best mentor or 

“marketer”
• Only a few per firm – up to 10%



Client Service Master
• LOYALTY
• Retains and expands 

relationships
• May have trouble delegating 

relationships
• Need quite a few per firm –

50 – 60%



Technical Expert
• CERTAINTY
• Can be a media darling
• Adjunct to the sales process as 

“subject matter expert”
• Need about 10-20%



Firm Foundation Builder

• GROWTH
• Contributes to firm capacity 

overall
• Often sees the future and 

moves others toward it
• Wants to improve things



Our Gen-X
• Change the conversation 
• Talk about “sacrifice” must stop
• Define leadership in new ways
• Show Gen-Xers, particularly 

women, that leadership can be 
done a new way



Resources



Resources



Resources

Podcasts, videocasts and 
information galore at 

www.ingenuitymarketing.com



Resources

Wendy@ingenuitymarketing.com
651 690 3358

FaceBook, LinkedIn
Twitter: InGenius Wendy

mailto:Wendy@ingenuitymarketing.com
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